District Health Assessment for Multiple District 108 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 7 1 0 1 2,583 157 158 -1 -0.04% 2,606 36 10% 0% 0% 34% 0 0% 0 0 0 0%
1081A2 61 1 0 1 2,069 149 143 6 0.29% 2,059 34 10% 7% 0% 31% 0 0% 0 0 0 0%
108IA3 62 2 0 2 2,342 208 129 79 3.49% 2,278 38 2% 2% 0% 19% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,508 134 144 -10 -0.40% 2,543 36 3% 1% 0% 42% 0 0% 0 0 0 0%
108IB2 52 1 0 1 2,008 99 131 -32 -1.57% 2,068 39 6% 0% 0% 31% 0 0% 0 0 0 0%
108IB3 65 1 0 1 2,363 108 208 -100 -4.06% 2,482 36 6% 2% 0% 38% 0 0% 0 0 0 0%
108IB4 46 0 2 -2 1,465 90 105 -15 -1.01% 1,502 32 13% 2% 0% 52% 0 0% 2 1 1 100%
108TA1 50 0 0 0 2,013 118 105 13 0.65% 2,007 40 4% 4% 0% 30% 0 0% 0 0 0 0%
108TA2 55 1 0 1 1,898 120 118 2 0.11% 1,921 35 7% 0% 0% 38% 0 0% 0 0 0 0%
108TA3 49 0 0 0 1,840 88 112 -24 -1.29% 1,893 38 0% 6% 0% 22% 0 0% 0 0 0 0%
108TB 92 1 3 -2 3,351 252 259 -7 -0.21% 3,387 36 8% 2% 0% 36% 0 0% 3 35 12 100%
108 A 84 0 0 0 3,905 269 276 -7 -0.18% 3,948 46 5% 10% 0% 21% 0 0% 0 0 0 0%
108AB 95 1 0 1 3,352 263 312 -49 -1.44% 3,412 35 13% 19% 1% 33% 0 0% 0 0 0 0%
108 L 127 0 1 -1 4,015 271 326 -55 -1.35% 4,091 32 15% 12% 0% 39% 0 0% 1 8 21 0%
108 LA 88 3 1 2 3,729 308 233 75 2.05% 3,696 42 2% 5% 0% 30% 0 0% 1 12 27 100%
108 YA 142 0 6 -6 4,336 314 571 -257 -5.60% 4,681 31 27% 5% 0% 49% 1 100% 6 14 82 0%
108 YB 108 3 0 3 5,031 389 381 8 0.16% 5,079 47 6% 1% 0% 40% 0 0% 0 0 0 0%

1,316 15 13 2 48,808 3337 3,711 -374 -0.76% 49,653 37 9% 6% 0% 35% 1 100% 13 18 153 46%
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